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PPC Audit for Business Analysis Requests
Who is this for:

e This is for PPC specialists or marketers who are responsible for analyzing PPC
campaigns for Business Analysis requests.

e This SOP can also be used by businesses or individuals who want to conduct an
audit of their Amazon PPC campaigns to optimize their ad spend and improve their
ACOS.

Objective:

To provide instructions on how to conduct a PPC audit for Business Analysis requests.
The SOP outlines the steps to follow to analyze the Sponsored Products, Sponsored
Brands, and Sponsored Display to identify opportunities for optimization and wasted

ad spend.
OVERALL STRUCTURE OF THE REPORT
Sponsored Products

1. Current ACOS is XX% (XX% above the target)

. Targets with high ACOS in the last 30 days that require optimization:
. Approximate wasted ad spend:

. Missing campaign types:

. Out of budget Campaigns:

o a A~ W N

. The number of active campaigns:
Sponsored Brand

1. Current ACOS is XX%
2. Approximate wasted ad spend:

3. The number of active campaigns:
Sponsored Display

1. Current ACOS is XX%
2. Approximate wasted ad spend:
3. The number of active campaigns:

4. The missing SD ad types: (audience, CAT, PT)

Data sheet to refer: BA QA Example

Note for vendor central accounts:

Go to Advertising - Advertise at Amazon, then click Manage campaigns


https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit#gid=0
https://myamazonguy.document360.io/docs/author/lei-fullon
https://myamazonguy.document360.io/docs/author/project-managers

amazon B s OB tictresl | Swich accounts | Support | Sign out

DB Eleetrical

i
:

Invest Wisely
Pay only for performance

Results matter for your business. That's why you're

ot charged until a shopper clicks your ad

have control of your campaign budgets at any time.

SPONSORED PRODUCTS

SP: Current ACOS is XX% (XX% above the target)

1. Filter - Status: Enabled & Type: Sponsored Products

Create campaign ‘ Q. Find a campaign Type

Targeting
[ Active campaigns & Budget
Impressions
Total:
Flicke

2. Set the date range to last 30 days and read the ACOS value from there

ype = Sponsored Products X Reset

\paign | Filterby v + 48results

Hide chart Columns v Date range - Last 30 days

Status

Export

Copy &

CTR & Spend @& CPC & Orders @& Sales @ ~ ACOS @
,389 0.24% $15,704.40 $1.87 510 $92,567.83 16.97%
323 0.22% $1,811.51 $0.78 4 $816.99 221.73%
255 0.07% $491.85 $1.93 5 $576.98 85.25%

SP: Targets with high ACOS in the last 30 days that require optimization

1. Go to bulk operations and download the last 30 days' file

amazonads  Campaigns

Copy

EE Sponsored ads Hia | Targeting Settings History

'—’ x Sales & x Imyj
Campaign manager

& 40 rora $92,567.83 roma &

Bulk operations




®

Click here for the user guide for spreadsheet formats

1. Create & download a custom spreadsheet 2. Edit your file

E2 Date range 30 days
group.

o keyword.
Learn more

Tgrminated campaigns
Chmpaign items with zero impressions

[ Placement data for campaigns
Bfand assets data @

| Sponsored Products data &
("] shonsored Brands data &
(") shonsored Display data &

¢

Vicit the Rullkchests Partal far evamnlec and inctriurctinne nn

reate spreadsheet for duwnload]

1. Open the excel file, go to “Sponsored Products Campaigns” tab

iponsared | Product Tar, 576440816'84608068 97045872

Portfolios I Sponsored Products Campaigns I Sponsered Brands Campaigns Sponsored Display Campaigns

+

Date range for performange metrics @ Guidelines for editing bulk spreadsheet
- You can add up to 1,000 keywords and b

= Make sure to apply the correct match tyf

i

1. Filter the below columns;

a. Column AB - Bid - remove blanks

AR 2 AC AD AE AF AC |
jMG 0 I e r‘lll MaLchTILl Biddindll Placemtl Percer |||
Bid
1]
Sort |
: 24 Ascending £4 Descending
0.75 338 Bycolor: MNone 2] €
Filter ]
; By color:  None 2]
Choose One 2] v |
0.89 2.30 Q
0.89 2.30
0.89 2.30 &SE
0.89 2.30 3.89 .
0.89 2.29 391
0.89 2.30
0.89 2.30 4.27
0.89 2.29 4.80
0.89 2.29 5.00
0.89 2.30
0.89 2.29 586
i -
; p
0.75 1.28 wirestripp exact r
075 2.16 automatic’ exact

1. Column AR - sort the ACOS column in descending



4 40 AP AQ s AT AU av AW X A
|+ | orders * | units [ | conve cpc [v[roas [+]

7.99 3 3 0.0f 22l @ Acos

5.99 4 4| 000 22173%

5.99 4 a o000 22173k o

£39 - 41 0001291738 | 24 Ascending %4 Descending

5.99 4 4| 0.00 182.16%

1.00 1 1 001 140.13%  Bycalor None

5.98 s s| 002 85.65%

5.98 5 5 0.02 85.65% Filter

1,00 1 1 o002 B276%

3.00 1 1 002 s27ew DYcolor: | None e

1.00 1 1 002 B276% ool a -

1.00 1 1 o002 =2.76%

5.98 5 5 00 737k [ )

1.00 1 1 o002 78.71%

1.00 1 1 003 65.74%

7.98 4 4 003 64.90% (Select All)

5.98 5 5| 003 63.21% 0.00%

7.00 13 13 003 48.86%

7.00 13 13 003 48.86% 0.03%

7.00 13 13 003 48.86% 0.25%

7.00 13 13 003 48.86% 0.34%

5.00 5 5| 005 45.46% .

5.00 5 5| 005 45.46% 0.67%

5.00 5 5 0.05 45.46% 0.74%

5.00 5 5| 005 45.46% 2 Lty

100 2 2| 001 a2.00% .

1.00 1 1 004 41.62% Apply Fitter

1.00 1 1 005 41.51% o3mITUZEL

1.00 10 10] 004 a110% 253 243

1.00 1 1 003 39.43% 202 254

5.00 4 4l oo 38E4% 533 259

.

1. Copy the high ACOS rows and paste them to a new Google sheet, ex; BA QA

Example
BAQAExample * B & -
@ B W08 - § % 0 00123 Defahai.- 0 - B Z S A % H
7 sdng s Pacomene percamage prduct o i o ok B L e S o S 3 :
3 ynaric i down oty st om oms wus mess ‘ 7 o am
; o o oms wus mess . . o amm on
5 s o oms mus s . . o am on
; osemach  loosemach wn e ok uma ses . . 0w o
+ ymaric i down nty soas w6 oow swr s s s oo s 150
; soas w oow  wr sew s s oml  mse 1
10 Dynamic bids - down only 34169 46 0.13% 139.86 169 1 1 0.02 82.76% 3.04
" e ©  omx s o R : o sk s
z s w oow e s s s om| 158
15 Dynamic bids - d placementTop 20 1559 42 2.69% 133.02 169 1 1 0.02 78.71% 317
¢ omamicidsuplscamenrods w a0 2 omx s o R : o e o
o oyramictidsdown oy s o onx  ume  zw 13 13 om|  amsex 20
5 s @ omx  ume  uw » » om  amsex 20
z s @ omx  wme  uw 5 » om  assex 20
= S Y BT I T T I a n on  desen 260
z s o o s ws s s oos|  asaon as
L]
1. Only keep the below columns; (check example BA QA Example)
a. Campaign Name (Informational only)
b. Ad group name (Informational only)
c. Bid
d. Keyword Text
e. Match Type
f. Product Targeting Expression
g. Everything after impressions (keep impressions too)
2. SUM spend and SALES columns and add them to the report
a. High ACOS targets with $3670.9 spend and $4942.97 sales
J AK AL ™ m AD AP AQ
ions Clicks Click-through RE Spend Sales Orders Units. Conversion Rate Aco:
047392 1643 0.17 1488.24 816.99 4 4 0
34169 46 0.13 139.86 169 1 1 0.02
337567 236 0.07 457.97 576.98 5 5 0.02
373372 401 0.11 1073.4 2197 13 13 0.03
24674 92 0.37 384.16 845 5 5 0.05
9905 33 0.33 127.27 “%42-97 # 338 2 2 0.06
3670.9 50N )



https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit?usp=sharing

SP: Approximate Wasted Ad Spend

1. Now use the same bulk file and sort by the highest spending to lowest using column
AM

\ AK AL AM AN AO AP AQ AR AS
esg~|Clicks |=|Click-thi}|Spend [(4|§0 = spend — Y [~]cre

8151 1015  0.28Y%{=23 — 3% 2
7392 1643 0.17% 148824 |, , - . l16% o
2291 497 049% 132418  2tAscending A} Descending L06% 2.
3372 401  0.11% 1073.40  Bycolor None 8 |sex 2
3374 380 0.88% 1011.91  fiper 133% 2
0898 493 0.16% 807.58 g oo one @ 48% 1
6733 321 0.33% 789.65 169% 2.
4303 197 4.58% 639.10 oo L J Raw| 3
7567 236 007% 45797 [(Q] ) B 1
3653 207 0.12% 399.44 140% 1.

1. Again filter the bid column and remove blanks

v -

T u v W X ¥ 2 AR AB Al

_dopti~|sidmul~fsid |- Tlkeywor| = |Match T+ | Product = [ Resalvi = {ad Forn| = | ad For| = [ Landis
1o3]e Bid |
1.03
1.03
103
1.03
103 Bycolor: None a
100,
1.00 Filter
103
| 103
103
103
1.03 © And or
1.03
103 Choose One a M
1.03

103 Q| )

1

L

1

i

]

i

H

T

i

1

1 1.00 e £.07
: L0 319
]
i
]
H
H
T
i
i
1
L
t

Sort

Ql Ascending fl Descending

By color:  None 2]

Choose One 2] v

103
00 3.24

1.03 3.30
1.00, 370
1.03
1.00 5.00

1.00 5.0

1.0 (Blanks)

1.00

103 Auto Apply

1.03 Apply Filter Clear Filter

H 1190 _
5 1.42 automatic ' ohrase

pe—— -

1. Only filter the 0 orders from column AO - Orders

AM AN AO AP AQ AR AS AT
pend [-4Sales [~|Orders [Tjunits [~|Convers~|Acos [~|CPC [~|ROAS
®

2333.78 10547.98] 64 Orders |4
148824  816.99 4 sort ‘o
1324.18 10140.00 60 | 44 Ascending %14 Descending L7
1073.40 2197.00 13 2.
. Bycolor:  None B
1011.91 6196.98 35 6.
807.58 5577.00 34 Filter ['e:
789.65 4225.00 25 Bycolor: None a
639.10 4225.00 25 Choose One e o |6
457.97  576.98 5 1.
399.44  2435.00 - @ 3
384.16  845.00 5 e [2.
34728 1352.00 8 3.
34413 1521.00 9 h i |
309.54 1183.00 7 2 B
260.78  2308.00 12 a 8.
216.88  845.00 5 4 [3:
210.15 1252.98 | 5 [s5:
200.91 2028.00 12| [ Auto Apply 10,
200.46 10987.93 70 lear Filter 54
139.86 169.00 1] I o payaep ERVCN il
12727 338.00 2 2 006 37.65% 3.86 2.

N

. Check the average product price of the account and see the target which spend

more than the product price. In this example, let’s say the product price was $50.



Highlight them again and copy the rows including the top row and paste it to a new

Google sheet tab like this; BA QA Example

™ n ~ N A o Eey e o By e nn o o nu

nta|~ | Product | Resolve| = | Impress = |Clicks | |Click-thi~|Spend [.4|Sales [+ |Orders [.T|Units |+|Converiv|Acos [v|cPC [+|ROAS [+|

substitutes substitutes 114296 652  0.57% 305.74 0.00 0 0 0.00  0.00% 0.47 0.00
12376 25 0.20% 76.84 0.00 0 0 0.00  0.00% 3.07 0.00

11294 19 0.17% 68.23 0.00 o o 0.00 0.00% 3.59 0.00

22817 33 0.14% 63.61 0.00 o o 0.00 0.00% 1.93 0.00

asin="B09JMasin="B09l 612 22 3.59% 62.50 0.00 0 0 0.00 0.00% 2.84 0.00
30517 26 0.09% 57.20 0.00 0 0 0.00 0.00% 2.20 0.00

asin="B07JMNasin="B07) 724 16 2.21% 55.50 0.00 0 0 0.00  0.00% 3.47 0.00
26653 25 0.09% 50.61 0.00 0 0 0.00 0.00% 2.02 0.00

7683 23 0.30% 37.81 0.00 0 0 0.00  0.00% 1.64 0.00

asin="B095(asin="B09¢ 452 14 3.10% 3233 0.00 0 0 0.00 0.00% 2.31 0.00
asin="B01JEasin="B01] 1259 16 1.27% 31.05 0.00 ] 0 0.00 0.00% 1.94 0.00
substitutes substitutes 9386 25 0.27% 26.52 0.00 o o 0.00 0.00% 1.06 0.00
907 7 077% 24.46 0.00 0 0 0.00 0.00% 3.49 0.00

16697 12 0.07% 21.17 0.00 0 0 0.00 0.00% 1.76 0.00

1. Again delete/hide the unnecessary columns from your Google sheet and only keep;
a. Campaign Name (Informational only)
b. Ad group name (Informational only)
c. Bid
d. Keyword Text
e. Match Type
f. Product Targeting Expression

g. Everything after impressions (keep impressions too)

2. SUM spend column and add them to the report
a. Total of $892.40 wasted spend in the last 30 days

SP: Missing Campaign Types

1. Go to the advertising console, select the last 30 days and Filter for;
a. Active Status: Enabled
b. Type: SP, SB, and SD one by one

T
I A N AP P P P S R P S PR AR LR L P LR (P

== Sponsored Brands

Create campaign Q. Find a campaign ==y, Sponsored Display v 48 results
Hide chart Columns v Date range - |
[_] Active Campaigns @ Status
Total:
() @  5P-Auto- E250 Wire Stripping Machine - BO74KNPSYP - MAG Delivering

Details

1. Check if we have each ad type available and report.
2. Add all the sales numbers for SP, SB, and SD and build a pie chart in Google Sheet
BA QA Example

SP: Out of budget Campaigns

1. Go to the Budget tab


https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit#gid=1319545665
https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit#gid=287658929

Campaigns

a_@ﬁ;onads

ED Management Drafts Targeting Settings History
5

(1) StripMeister Origi... 1000
~

E2000x

750

& MAG - E2000x and E1...
® MAG - E250 and E35... 500

MAG - Mixed Products
il 250
= o

A¥ Ak Ak Al Ak AL Ak AV QY AV Ak A A

AY A¥ oAb Ak AV Ak AV A

. Filter by “Enabled” and “Avg. time in budget < 100” and “ACOS < target ACOS”

Filter Active status: Enabled X Avg. time in budget: less than 100 X Advertising cost of sales (ACOS): less than 40 X Remove all

@& Find a campaign ‘ Filter by Bulk actions v Hide chart Columns v Date range: Aug 1 - Aug 31,2022 ~ Ex

[J+ & Active Campaigns & sales @ ROAS O '::2;;:“ L iz;:::f::s Zﬁ:g'm

] @ SP - ASIN - SELF - Wire Stripping Mac... $9,820.97 877 M 34% 43.21K - 129.... 370-1
1. Add ACOS column and sort by lowest ACOS
ns v Hide chart [olumns v Date range: Aug 1 - Aug 31, 2022 + Export

Avg. time in

Status Type Sales @ ACOS O budget

Delivering Sponsored Products $9,820.97 11.40% 34%

Details Manual targeting

Malivarina Cnnancarad Dradictc @73 AZE AN 17 a7 | RO

1. Add those campaigns to the report. Those campaigns are going

SP - KW - SELF - Exact - Wire Strip

out of budget

Filter by v Bulk actions v Hide chart Columns v Date range: Aug 1 - Aug 31, 2022 Export
Machine - Mixed Products - MAG

(]~ & Atve Campaigns © A0S & A ::z;;:“e ing ﬁ:;::f:gs EsLmised 6 kst missed sales 4
O SP - KW - SELF - Exact - Wire Strippin... 20 a47% NN 9% 250- 755 2-6 $30.00 - $¢
O [~ o) SP - ASIN -Comp- Wire Stripper Mach. 20 7109 N 77% 1.58K - 4.8K 73209 $2.04K - $¢
O [~ o) SP - ASIN - COMP - StripMeister Origi... 20 11035% N 88% 2.25K - 6.83K 32-88 $467.00- %
O [~ o) SP - ASIN - SELF - Wire Stripping Mac... 37 1140% W 4% 43.21K-129.. 370 -1.24K $20.78K - $6:
O [~ o) SP - ASIN - COMP - E250 and E350%... 20 1186% EEE 67% 9.54K - 28.75K 103 - 263 $3.14K - §¢
O [~ o) SP - ASIN - SELF - Wire Stripper Mach... 00 1354% W 35% 9.79K - 29.45K 390 - 1.24K $8.48K - $2¢
O [~ o) SP - Auto - E2000x and E1000 WireS... 30 17.87% 5% 154.97K - 46. 222-675 $8.59K - $2¢
0O [~ o) SP - CAT - Wire Stripping Machine - M... 30 1869% H 4% 171.67K - 51. 416 -1.33K 4$7.52K - $2:
O [ o] SP - ASIN -Comp- Wire Stripper Mach. 20 23.90% N 67% 1.92K - 581K 56- 166 $706.00 - §:
O [ o] SP - KW - Exact (STR Product Pages) .. 20 2639% W 44% 63.52K - 190.... 144 - 448 $232K- %

Totals for 13 Campaigns 7 13.73% B 66% 460.06K - 1.3... 1.87K - 5.79K $54.89K - $16

SP: Number of Active Campaigns

1. Go to the advertising homepage and filter by Enabled and Type

Products

: Sponsored



T AT ADT A
ey

R U W E R i

& o0 o o B R e S R N A N R L P A

== Sponsored Brands

Create campaign Q. Find 3 CAMPAIGN ey Sponsored Display | v 48results

Hide chart Columns v Date range - |

(] Active Campaigns & Status
Total:
\:| SP - Auto - E250 Wire Stripping Machine - BO74KNPSYP - MAG Delivering
Details ™

1. The total number of SP campaigns can be found here (in the screenshot we don’t

see a number next to “Total:” but it is a bug. There should be a number.)

Create campaign [ Q, Find a campaign ] Filterby v v 48 results

(] Active Campaigns & Status Ca
Total:
O & =TT EZSUWESIing Machine - BO74KNPSYP - MAG Delivering Dy

SPONSORED BRANDS

SB: Current ACOS is XX% (XX% above the target)

1. Filter - Status: Enabled & Type: Sponsored Brands

Create campaign { Q, Find a campaign Type

Targeting
(] Active Campaigns @ Budget Status
Impressions
Total:
Flicke

2. Set the date range to the last 30 days and read the ACOS value from there. ACOS
will be at the bottom of the table

Type: Sponsored Brands X Remove all
Jaign Filter by ~ Bulk actions v Columns » Date range: Feb 28 - Mar 30, 2023 Export

s@ Orders @ Sales @ ACOS O ROAS O

Note: you must select Last 30 Days data but the date range will change automatically

into the dates.

SB: Approximate Wasted Ad Spend

1. Now use the same bulk file, open the “Sponsored Brands Campaigns” tab

wed Product Ta 14421172 "14414383¢ 14414892 SB- ASIN- enabled |enabled |runn
wred Product Ta flas21172: M4414383¢ M4a29245: SB-ASIN- enabled |enabled | runn
Portfolios Sponsored Products Campaigns I Sponsored Brands Campaigns I Sponsored Display Campaigns +

[
2. Apply a filter for the bid tab - Column V - and remove blanks



e —— =

T u v w X ¥ 7 I I A
_dopt{ = |sidmull *f8id [T lkeywor| = |Match T = | Product = | Resolv| = | Ad Farni = | ad For| = | Landi1
103]e Bid |
1.03
103 ol
:'2:- %+ Ascending # 4 Descending
103 Bycolor: None a
1.00
] 1.00 Filter
L 103
i 103 By color:  Mone a
s 103
! Choose One T
' 103 e
H 1.03 O And or
i 103
' 1_03: Choose One a M
3 103
) 103 LY )
) 1.00 s coF
L 103 319
! 1.03
v 100 324
! 103 3.30
: Log) 3.70
H 1.03
; 00 5.00
i 1.00 pd.S.0
! 1.0 (Blanks)
) 100
L 1.03 Auto Apply
v 1.03 Apply Filter Clear Filter
i e
H

1.42 automatic’ ohrase

1. Sort the highest spending to the lowest using column AM

\ AK AL AM AN AO AP AQ AR AS
esq [ Clicks || Click-th{} [Spend [-4|§ o T spend ) [+]cre

8151 1015  0.28ljmdadvwied o, 113% 2.
7392 1643 0.17% 148824 |, : - : Hew o
12291 497 0.49% 132418 | ZtAscending A+ Descending 1.06% 2.
3372 401  0.11% 1073.40  Bycolon None 8 |se% 2.
3374 380 0.88% 1011.91  mier 33% 7|
0898 493 0.16% 807.58 o oo one e 48% 1
5733 321  0.33% 789.65 1.69% 2.
4303 197 458% 639.10  —ooseom e ol13% 3
7567 236 007% 45797 (&] ) Brx| 1
3653 207 0.12% 399.44 1.40% 1

1. Only filter the 0 orders from column AO - Orders

AM AN AO AP AQ AR AS AT
pend |-4/Sales [v|Orders [[TJunits |+|Conver{~|Acos [+|CPC [+|ROAS
2333.78 10547.98] 64]® Orders 1a.
1488.24  816.99 4 sort o
1324.18 10140.00 60 24 Ascending #+ Descending 7
1073.40  2197.00 13 2.

| Bycolor: None 8
1011.91 6196.98 35 6.

807.58 5577.00 34 Filter 6.

789.65 4225.00 25 Bycolor None 8 | s

639.10 4225.00 DR - coza One 8 | |6

457.97  576.98 5 i,

399.44  2435.00 L 3

384.16  845.00 5 il (2.

347.28  1352.00 8 3.

34413 1521.00 9 b ™ |

309.54 1183.00 7 2 [3.

260.78  2308.00 12 a |8

216.88  845.00 5 a =S

21015 1252.98 9 5 5.

200.91 2028.00 1A Thautospely 10,

200.46 10987.93 70 Apply lear Filter 54,

139.86  169.00 1) - o swoar— 1,

127.27  338.00 2 2| ooel 37.65% 386 2.

N

. Check the average product price of the account and see the target which spend
more than the product price. In this example, let’s say the product price was $50.
Highlight them again and copy the rows including the top row and paste it to a new

Google sheet tab like this; BA QA Example


https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit#gid=1319545665

o n ~ N A o Eey Y o By e nn o o nu

nta| v | Product 1+ | Resolve| v | Impress «|Clicks | |Click-thi~|Spend [.4|Sales [+ |Orders [.T|Units |+|Conver§v|Acos [v|cPC [+v|ROAS [¥|

substitutes substitutes 114296 652 0.57% 305.74 0.00 0 0 0.00  0.00% 0.47 0.00
12376 25 0.20% 76.84 0.00 ] 0 0.00 0.00% 3.07 0.00

11294 19 0.17% 68.23 0.00 o o 0.00 0.00% 3.59 0.00

22817 33 0.14% 63.61 0.00 0 0 0.00 0.00% 1.93 0.00

asin="B09J¢ asin="B09! 612 22 3.59% 62.50 0.00 0 0 0.00 0.00% 2.84 0.00
30517 26 0.09% 57.20 0.00 0 0 0.00 0.00% 2.20 0.00

asin="B07JMasin="B07I 724 16 2.21% 55.50 0.00 0 0 0.00 0.00% 3.47 0.00
26653 25 0.09% 50.61 0.00 0 0 0.00  0.00% 2.02 0.00

7683 23 0.30% 37.81 0.00 0 0 0.00  0.00% 1.64 0.00

asin="B095(asin="B09¢ 452 14 3.10% 3233 0.00 0 0 0.00 0.00% 2.31 0.00
asin="B01JEasin="B01l 1259 16 1.27% 31.05 0.00 ] 0 0.00 0.00% 1.94 0.00
substitutes substitutes 9386 25 0.27% 26.52 0.00 o o 0.00 0.00% 1.06 0.00
907 7 077% 24.46 0.00 0 0 0.00 0.00% 3.49 0.00

16697 12 0.07% 21.17 0.00 0 0 0.00 0.00% 1.76 0.00

1. Again delete/hide the unnecessary columns from your Google sheet and only keep;

a. Campaign Name (Informational only)

o

. Ad group name (Informational only)

. Bid

Q o

. Keyword Text

(]

. Match Type
f. Product Targeting Expression

g. Everything after impressions (keep impressions too)

2. SUM spend column and add them to the report
a. Total of $892.40 was wasted spend in the last 30 days

SB: Number of Active Campaigns

1. Go to the advertising homepage and filter by Enabled and Type: Sponsored Brands

S G R G U R R G R R G GO LR Gt GO A R R R R R U IR G C L o
A g M P o M P P S Y T T T P m\u\u\u\wm%\»vvv

e Sponsored Brands

Create campaign Q Find a campaign =y, Sponsored Display | v 48results

Hide chart Columns v Date range - |
(7] Active Campaigns & Status
Total:
O & SP - Auto - E250 Wire Stripping Machine - BO74AKNPSYP - MAG Delivering

Details ¥

1. The total number of SB campaigns can be found here (in the screenshot we don’t

see a number next to “Total:” but it is a bug. There should be a number.)

Fn}r Ty - Sposor s X Y0 B
Create campaign [ Q. Find a campaign ] Filterby » + 11 results

Hide chart Columns v Date range -

[ @ SB - KW - Phrase - Wire Stripping Machine - Mixed Products - MAG

SPONSORED DISPLAY

SD: Current ACOS is XX% (XX% above the target)

1. Filter - Status: Enabled & Type: Sponsored Display

Create campaign [ Q. Find a campaign Type

Targeting

(] Active Campaigns @ Budget Status

Impressions
Total:
lisle



2. Set the date range to the last 30 days and read the ACOS value from there. ACOS will
be at the bottom of the table

Type: Sponsored Display X Remove all
paign Filter by ~ Bulk actions v Columns ~ Date range: Feb 28 - Mar 30, 2023 ~ Export

Note: you must select Last 30 Days data but the date range will change automatically

into the dates.

SD: Approximate Wasted Ad Spend

1. Now use the same bulk file, open the “Sponsored Display Campaigns” tab

Portfolios Sponsored Products Campaigns Sponsored Brands Campaigns Sponsored Display Campaigns +

ady

1. Apply a filter for the bid tab - Column V - and remove blanks

v s
T u v w X ¥ z AR AB A
_dopti=|sidmul~fmid  |-Tlkeywor| = | Match T+ | Product = [ Resalvi = {d Forn = |ad For| = [ Landis
] ] Bid X
1.03
1,03 S ]
:E: 44 Ascending Z4 Descending |-
1.03 By color:  None a E
1.00 L
1 1.00 Filter E
L 1.03
I I “B: By color:  Mone a :
} 1.03
| Choose One T S
' 1.03 a8 L
H 1.03 ° And or L
H 1.03
' 103 Choose One a A [
3 1.03
) 103 al ) [
) 1.00 8 .09 [
i 1.0% 3.19 E
! 1.03
' 1.00 3.24 L
I 1.03 3.30 [
p 1.0 3.70 E
H 1.03
' 1,00 5.00 I
i 1.00 S0 I
[ 1.0 (Blanks) L
) 1.00 L
L 103 Auto Apply
v 1.03 Apply Filter Clear Filter
119 7

H
mrr—— Te—
5 1.42 automatic ' ohrase

1. Sort the highest spending to the lowest using column AM

Y AK AL A0 AP AQ AR AS
esg v |Clicks [ |Click-th T spend 1 [+]erc

8151  1015| o0.28 fiax] 2
7392 1643 0.17% 148824 ., , . ) 6% o
2291 497 049% 132418  2tAscending A+ Descending 6% 2.
3372 401 0.11% 1073.40  Bycolor None 0 lse% 2
3374 380  0.88% 1011.91  piner [33%] 2
0898 493 0.16% 807.58 g oo one @ 48% 1
6733 321 0.33%  789.65 169% 2.
4303 197 458% 639.10 O™ ) I fw| 3
7567 236 0.07% 45797  [(Q] ) B1s 1
3653 207 0.12% 399.44 o 1

1. Only filter the 0 orders from column AO - Orders



N

AM AN

AO

pend [-4/Sales [v|Orders [-T]

2333.78 10547.98

1488.24 816.99
1324.18 10140.00
1073.40 2197.00
1011.91 6196.98
807.58 5577.00
789.65 4225.00
639.10 4225.00
457.97 576.98
399.44 2435.00
384.16 845.00
347.28 1352.00
344,13 1521.00
309.54 1183.00
260.78 2308.00
216.88 845.00
210.15  1252.98
200.91 2028.00
200.46 10987.93
139.86 169.00
127.27 338.00

AP AQ AR AS AT
Units [+|Conver{~|Acos [|CPC [+|ROAS

71 Orders 4.
4 sort lo.
60 24 Ascending %+ Descending L7
3 By color:  None e &
35 |6
34 Filter 6.
25/ Bycolor  None 8 | s
25 Choose One ] hi | 6
5 ik
5 Q 3
5- t All) b =
8 3.
9 [a.
7 2 3
12 a 8
5 a | 3
9 5 5.
12 Auto Apply 10.
70 lear Filter 54.
1} o . = ERVES 0
2 2 0.06) 37.65% 3.86 2

. Check the average product price of the account and see the target which spend

more than the product price. In this example, let’s say the product price was $50.

Highlight them again and copy the rows including the top row and paste it to a new

Google sheet tab like this; BA QA Example

nta|~ | Product |+ |Resolve{ = | Impress =|Clicks |+ |Click-thi~|Spend |.4|Sales

substitutes substitutes 114296

asin="B09JMasin="B09

asin="B07Jtasin="B07I

asin="B095(asin="B09!

asin="B01JEasin="B01]
substitutes substitutes

12376
11294
22817
612
30517
724
26653
7683
452
1259
9386
907
16697

652 0.57% 305.74
25 0.20% 76.84
19 047% 68.23
33 0.14% 63.61
22 3.59% 62.50
26 0.09% 57.20
16 2.21% 55.50
25 0.09% 50.61
23 0.30% 37.81
14 3.10% 3233
16 1.27% 31.05
25 0.27% 26.52

7 0.77% 24.46
12 0.07% 21.17

[=|orders [-T|Units [+]Converg~|Acos

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0

olalalalalaala|le|lalelala

0

)|olo|lolo|o|a|o|a|o|a|le|ala

Y

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

[*]epc  [=]ROAS [+]
0.00% 0.47 0.00
0.00% 3.07 0.00
0.00% 3.59 0.00
0.00% 1.93 0.00
0.00% 2.84 0.00
0.00% 2.20 0.00
0.00% 3.47 0.00
0.00% 2.02 0.00
0.00% 1.64 0.00
0.00% 2.31 0.00
0.00% 1.94 0.00
0.00% 1.06 0.00
0.00% 3.49 0.00
0.00% 1.76 0.00

1. Again delete/hide the unnecessary columns from your google sheet and only keep;

. Campaign Name (Informational only)

a
b. Ad group name (Informational only)

. Bid

(]

d. Targeting Expression

e. Everything after impressions (keep impressions too)

a. Total of $892.40 was wasted spend in the last 30 days

SD: Number of Active Campaigns

1

. SUM spend column and add them to the report

. Go to the advertising homepage and filter by Enabled and Type: Sponsored Display
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. The total number of SD campaigns can be found here (in the screenshot we don’t

see a number next to “Total:” but it is a bug. There should be a number.)


https://docs.google.com/spreadsheets/d/1UFUPiGouaSsyzPt9Fq8C8e0QYEYDj_RqCnTsJw9QSyM/edit#gid=1319545665
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